¥4 SYNERGO GROUP

Transforming Banking IT and Bl
Operations

Project Management, Team Augmentation, Software
Architecture & Development, UI/UX, BI, QA, ISO 27001

Synergo Group assumed responsibility for the entire IT
function at a European bank, undertaking multiple critical
projects including banking software replacement support, Bl
development, ISO27001 compliance, data protection
enhancements, and office network replacement. We provided
comprehensive support and expertise across these diverse IT
domains to ensure seamless operations and compliance.

OUTCOME

- Successfully managed and supported the replacement of
banking software through DevOps, Automated QA, and
Interface development.

- Established a robust Bl function, creating a data
dictionary, developing management reports, and
automating report generation.

- Orchestrated integrations between the new banking
system and critical third-party solutions like KYC, Fraud
Detection, and SWIFT.

- Facilitated a rapid ramp-up of the Bl team to meet project
timelines and deliverables.

- Earned client trust in supporting the transition to a new
banking system and data warehouse, ensuring continuity
and efficiency in operations.

TECHNOLOGIES
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New Payment

Target account

My accounts
511,456

Q search

1.530.01€

[:-"Q Marcus Ross.
¥ CurrentAccount: 3723 7005 8639 7

$11,456

F Lilly Erdman

- | IBAN: FR76 3000 4021 0900 0009 3574 777

Lily Haley
¢ CurrentAccount: 3723 7005 8639 7

1,530.01€

1,530.01€

Payment details

Authorized

10,000.00 EUR

August 11, 2024
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Source Account Target Account

10799658405
Payment

10799658405
Instant Account

o3 83
Details

Creation Date
August 11, 2024

Reference
149304149304149304

Total ammount

10,000.00 EUR
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Giorgio Moroder

Total balance

$107,843.82 72
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Primary Marketing Sales Statements
™ 7.4% *7.2% v 0.2%
$64,240.60 $2,220.42 $41,382.80 N
EUR usD GBP RON
$64,240.60 $2,220.42 $41,382.80 $78,098.30
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Standing Orders
Beneficiary From Account Amount Execution L
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Spotify Saving Account
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-$4.50 Wed 7:20 Sent
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Your cards Manage cards ) ( + Add card
Bank of Malta ))))
Christopher Nolan 06/24 Christian Bale 12/27
1234 1234 1234 1234 1234 1234 1234 1234 VISA
Spending this month $2,840.40  Spending this month $1,260.20
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Stripe
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Settings
Stripe
9 10799658405 &3
General Payments Security
o Stripe =
® Countries List 5 10799658405 .
Manage Country Restriction
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9 10799658405 3

View our full portfolio

Let's go mobile

Enjoy your favourite banking app on the go
2 Download on the A»,
@& App Store 3
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Issue #1

20 Nov 2023, 13:45

Thanks for your help!

Issue #2

20 Nov 2023, 13:45

Thanks for your help!

Issue #3

20 Nov 2023, 13:45

Thanks for your help!
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